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Call to Action: Sustainability in Challenging Times  
Meeting Summary 
On March 29, 2025, Sustainable Tucson hosted a group of about 30 participants in local nonprofits and other like-minded 
people at Shalom Mennonite Fellowship to recalibrate for advancing sustainability work in the current context.  The goal 
was to lay the groundwork for coordinated action among otherwise not highly interconnected groups going forward.  
 
To put our efforts together, we need to select a limited set of actions to advance.  Our ideas are below.  Many are oriented 
to education and advocacy.  The important topics mentioned in those ideas can work alongside a project or campaign.  
There also were ideas for outreach and strategies on how a campaign could reach people.  
 
Based on the ideas and votes we generated, the following could be explored for potential development:  

● Emissions:  
○ Buying used:  

■ Can we set up free neighborhood swaps?  
■ Can we fix items to donate to people?  

○ Plant-based diets:  
■ Can we hold dinners in our community? Or cooking classes?  
■ How might we expand on this?  

● Waste:  
○ Reduce waste  

■ Teach people to compost or compost in your neighborhood 
● Habitat 

○ Local/ neighborhood projects for pollinators and native flora & fauna  
■ Invasive species  
■ Habitat restoration  
■ Plant Trees  

● Water 
○ Public awareness campaign on conserving water  
○ Use clean rooftop rainwater indoors for flushing toilets  

■ There are already code and manuals to use from other states  
○ Create local renewable water supply by creating a network of water harvesting drywells 

■ 10,000 drywells could recharge 5-10 billion gallons/year 
● General:  

○ Work on environmental campaigns  
■ How could we work to get people elected who care about the planet? 

○ Call reps  

Questions:  
● There seems to be a lot of educational materials. Are we mainly an education group? Should we instead focus on a 

project and educate as we go?  
● There also seems to be a lot of advocacy ideas.  
● Are there projects we can focus on as a group?  
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Idea Summaries Organized by Type 
The following summaries include ideas we could do, organized into categories and with simplified descriptions. 

Emissions 

Most votes: Buy Used, Work on environmental 
campaigns, adopt plant-based diet 
 

● Work on:  
○ Campaigns of environmental champions  

■ Could include running for office 
yourself or helping get people 
elected 

○ Home energy audits, train people how to 
spot and fix inefficiencies  

○ Planting trees  
● Education on:  

○ Buying used  
○ Buying local (especially food/produce) 
○ Recognizing Misinformation and 

Disinformation  
○ Solar and battery storage 
○ Resilient Microgrids 
○ Stopping wildfires  
○ Building envelope cooling strategies  
○ Conservation of resources: air, water, 

wind power, chemicals, and minerals in 
cellphones  

○ How climate affects everything we care 
about  

○ Biking more   

○ Adopting plant-based diets  
● Advocacy for:  

○ Low GHG local transport expansion 
(e.g. bike lanes, bus routes, train) 

○ Removing funding from GHG emitting 
activities 

○ Carbon pricing and dividend  
○ Cooling tech on streets/roofs  
○ Ending fossil fuel and animal agriculture 

subsidies  
○ Livable neighborhoods and building 

code updates to build closer together  
○ More strict emissions regulations on 

cars/trucks  
○ Making areas more walkable (fixing/non 

obstructing sidewalks)  
○ Blocking the rollbacks that Trump is 

doing  
○ Working from home to reduce 

commutes 
● Storytelling/ Outreach with:  

○ Stories about individual people being 
hurt by climate crisis 

■ Work to make climate crisis 
awareness pervasive 
throughout the US population  

Waste 

Most votes: Reduce, Education about food waste and 
reuse  

● Work on:  
○ Tucson compost program  

■ EXISTING PROGRAM: Food 
Cycle, Compost Cats  

○ Calling members of Congress on policy  
○ Voting for candidates who care 
○ Boycotting companies 
○ Reuse/Refill pilot projects with local 

businesses 
■ EXISTING PROGRAM: Cero, 

Co-Op on 4th 
○ Supermarkets focus on the appearance 

of food so they toss edible produce – 
need a system to change that or collect 
and distribute or sell the “ugly” food  

■ EXISTING PROGRAM: 
Imperfect Produce  

○ Business leadership program  
■ EXISTING PROGRAM: Local 

First Arizona 
● Education on:  

○ Reuse 
○ Food waste  
○ Recycling 
○ Skip the Stuff Campaign - Educate 

public and restaurants  
■ EXISTING PROGRAM: 

Sustainable Tucson Zero Waste 
Committee  

○ Plastic pollution problems – to health, 
environment, air, and also economy – 
and the perpetuation of gas/oil industry 
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○ Process of buying (economics, waste, 

government)  
○ Fast fashion – What to do with used 

clothing, train people to buy less but buy 
lasting quality  

● Strategies:  
○ Start with your neighbors  

■ Find common ground  
■ One step at a time  
■ Keep it simple  
■ Remember kindness  

○ Collaboration among groups (include 
Republicans for Climate Action for 
bigger impact) 

○ Address things to different 
demographics  

● Advocacy for:  
○ Incentives for businesses (restaurants, 

hospitals, etc.) to not waste food 
○ Make it easier for businesses 

(supermarkets, etc.) to donate food  
■ EXISTING PROGRAM: Food 

Cycle, City of Tucson  
○ Ban/tax single use packaging  

Habitat 

Most voted: Local neighborhood projects, restoration 
work with diverse groups, In town natural habitat 
restoration for pollinators and native flora & fauna  
 

● Work on:  
● Local/ neighborhood projects  

○ Invasive species  
○ Habitat restoration  
○ Plant Trees  

● Restoration work  
○ Reach out to diverse groups to 

assist  
■ Workout groups  
■ School clubs  

● EXISTING 
PROGRAM: 
SCMC and 
WMG do this  

○ In-town natural habitat 
restoration for pollinators and 
native flora & fauna  

● Water capture off streets and homes for 
natural areas  

○ EXISTING PROGRAM: WMG, 
City of Tucson 

○ Volunteer at State and National Park to 
help short-handed staff  

● Education on:  
○ City landscapes, turf removal to natural, 

NOT gravel  
● Strategies:  

○ Educate youth K-6, community college, 
TUSD, neighborhoods  

■ EXISTING PROGRAM: WMG 
○ Help areas that historically have fewer 

resources  
○ Equity → Habitat → Identify critical need 

projects to focus on  
■ EXISTING PROGRAM: SCMC 

and WMG do this  
○ We are losing grants for river and land 

restoration  
■ Volunteers  
■ Combine work  
■ Look for new $?  

● Independent (non-
federal) funding 

● Storytelling/Outreach with 
○ Spread the word to your groups of 

events/opportunities that are happening  
○ Photo documentation, to show need and 

results of restoration  
● Advocacy for:  

○ Turf removal to natural, NOT gravel 

Water 

Most voted: Use clean rooftop rainwater indoors for 
flushing toilets, Public Awareness campaign on water 
conservation, Create local renewable water supply by 
creating a network of water harvesting drywells 
 

● Work on:  
○ Conserve water (evaporation reduction) 

before engineering changes (sewer to 
tap, RO) 

○ Once rainwater cistern stored water is 
not needed (native plants established) 
then filter water for potable use  
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■ EXISTING PROGRAM: WMG 

does  
○ Use clean rooftop rainwater indoors for 

flushing toilets  
■ There are already code and 

manuals to use from other 
states  

○ Create local renewable water supply by 
creating a network of water harvesting 
drywells 

■ 10,000 drywells could recharge 
5-10 billion gallons/year 

● Education on:  

○ Reduce waste consumption/ adjust 
consumption habits at industry and 
individual levels  

○ Highest consumption areas  
○ Water conservation  

● Advocacy for:  
○ Crops that need less irrigation  

● Outreach/Storytelling with:  
○ Publicize local drought metrics (not 

group metrics based on level at Lake 
Mead) along with recommendations for 
each level  

■ EXISTING PROGRAM: SCMC 
is working on developing) 

Heat 

Most voted: Shade equity, Hyperlocal networks for info 
and action, Widespread neighborhood resilient trainings  
 
Work on:  

● Shade equity 
○ Trees in low income neighborhoods  

● Smart Streets  
○ Shade, walkable, bike paths  

● Free water/ water refill stations  
● Cooling centers  

○ For pets 
○ For unsheltered people and vulnerable  
○ Safe space 
○ With a grid failure mitigation plan 

● Household emergency water reserves & storage  
● Heat emergency preparedness drills, city-wide  

○ Facilitate widespread neighborhood 
heat resilience trainings with city support  

■ City award to ward with most  
● Meet your neighbors 

○ Networks for info and action – 
hyperlocal/ neighborhoods/ 
organizations  

● Mutual aid  
● Back up independent electrical systems  
● Have TEP plan to turn off the electricity for 1 hour 

so people could watch a meteor shower 
Education on:  

● Better understanding of limits of solar in 
emergency  

● Cooling resources in an emergency  
● Health education  

○ Dehydration prevention  
○ Heat exposure  

● Passive earth-based cooling  
○ Basements  

Advocacy for: 
● AC and subsidized electricity for low income 

seniors  
● Workside/worker protections  

○ Heat, water, breaks, etc 
Outreach/Storytelling with:  

● Fan flyer with QR code for more info  
● Heat impacts  
● Have students make YouTube videos on the block 

connector program 

 

  



    5 

Impact-Effort Matrix Summaries  
This presentation is organized by a subjective classification on scales of low or high effort and low or high impact. 

Emissions 

Most votes: Buy Used, Work on environmental 
campaigns, adopt plant-based diets 

Low Effort, High Impact   

● Buy used as a leading climate action option that 
also saves money 

● Use of technology to reduce travel instead of 
increasing it  

● Advocacies → Lobby for low GHG local transport 
expansion (e.g. bikes, buses) 

● Incentivize reduced and more sustainable 
consumption  

● An effort to discredit right-wing media machine 
(Fox, OAN, Newsmax)  

● Build more electricity storage  
● Electrical demand management (grid friendly)  
● Education & advocacy → Solar and battery, 

resilient microgrid  
● Education → Buy local, especially food/produce  
● Tell stories about individual people being hurt by 

climate crisis  
● Remove funding from GHG emitting activities  

High Effort, High Impact  

● Work on campaigns of environmental champions  
● Carbon pricing and dividend  
● Advocacy → Cooling tech on streets/roofs  
● Control wildfires that emit CO2 
● Work to make climate crisis awareness pervasive 

throughout the US population  
● Build a pop culture through music, movies, so that 

caring about the climate becomes a huge 
movement  

● End fossil fuel and animal agriculture subsidies  
● Livable neighborhoods and building code updates 

to build closer together  
● Education → Building envelope cooling strategies  
● Educate our children about conservation of 

resources: air, water, windpower, chemicals, 
and minerals in cellphones  

● More strict emissions regulations on cars/trucks  
● Culture econ. Education to support other countries 

most inspected by climate emergency  
● Education → Home energy audits, train people 

how to spot and fix inefficiencies  

High Effort, Low Impact 

● Help people understand how climate affects 
everything they care about  

● Plant trees  
● Investment in public transportation (getting wider 

access to the bus system)  
● Make areas more walkable (fixing/unobstructing 

sidewalks)  

Low Effort, Low Impact  

● Use influence persuasion to get our bodies into 
transportation with human powered vehicles  

● Block the rollbacks that Trump is doing  
● Start using alternatives to cars & trucks  
● Provide actual low-GHG alternatives (show people 

how it would work)  
● Adopt plant-based diets  

Waste 

Most votes: Reduce, Education about food waste and 
reuse  

Low Effort, High Impact   

● Reduce 
● Educate the public about food waste  
● Start with your neighbors  

○ Find common ground  

○ One step at a time  
○ Keep it simple  
○ Remember kindness  

● Vote for candidates who care  
● Tucson compost program  

○ Food cycle and Compost Cats  
● Work with recycling (Waste Management) to 

improve ed on recycling  
● Call congressman and reps on policy  
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● Boycott companies  
● Skip the Stuff - Educate public and restaurants  

High Effort, High Impact  

● Incentives for businesses (restaurants, hospitals, 
etc.) to not waste food 

● Make it easier for businesses (supermarkets, etc.) 
to donate food  

○ Food Cycle, city of Tucson  
● Reuse/Refill pilot projects with local businesses 
● Massive public ed effort to make public aware of 

plastic pollution problems – to health, 
environment, air, and also economy – and the 
perpetuation of gas/oil industry  

● Education about process of buying (economics, 
waste, government)  

● Collaboration among groups (include Republicans 
for Climate Action for bigger impact) 

● Supermarkets focus on the appearance of food so 
they toss edible produce – need a system to 
change that or collect and distribute or sell the 
“ugly” food  

○ Imperfect Produce  

High Effort, Low Impact 

● Fast fashion – What to do with used clothing, train 
people to buy less but buy lasting quality  

● Campaigns against fast fashion  
● Enhance awareness through public education  
● Flier to reduce unnecessary waste  
● Ban/tax single use packaging  
● Education campaign → Make throw away go away  
● Business leadership program  

Low Effort, Low Impact  

● Tabling  
● Popups → Refillables  
● Encourage reuse  
● Address things to different demographics  

 

Habitat 

Most voted: Local neighborhood projects, restoration 
work with diverse groups, In town natural habitat 
restoration for pollinators and native flora & fauna  

Low Effort, High Impact   

● Spread the word to your groups of 
events/opportunities that are happening  

● Story telling, photo documentation, to show need 
and results of restoration  

● Education → City landscapes, turf removal to 
natural, NOT gravel  

● Education → Particularly youth K-6, community 
college, TUSD, neighborhoods  

○ WMG does  

High Effort, High Impact  

● Local/ neighborhood projects  
○ Invasive species  
○ Habitat restoration  
○ Plant Trees  

● Restoration work  
○ Contact diverse groups to assist  
○ Workout groups  
○ School clubs  

■ SCMC and WMG do 
this  

● In-town natural habitat restoration for 
pollinators and native flora & fauna  

● Equity → help areas that historically 
have fewer resources  

● Habitat → Identify critical need projects 
to focus on  

○ SCMC and WMG do this  

High Effort, Low Impact 

● Water capture off streets and homes for 
natural areas  

○ WMG does, City of Tucson does  
● Volunteer at State and National Park to 

help short-handed staff  

Low Effort, Low Impact  

● Independent (non-federal) funding for 
conservation groups  

○ Sky Islands  
○ Sierra Club  
○ Watershed Management Group 

● We are losing grants for river and land restoration  
○ Volunteers  
○ Combine work  
○ Look for new $?  
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Water 

Most voted: Use clean rooftop rainwater indoors for 
flushing toilets, Public Awareness campaign on water 
conservation, Create local renewable water supply by 
creating a network of water harvesting drywells 
 

Low Effort, High Impact   

● Crops that need less irrigation  
● Reduce waste consumption/ adjust consumption 

habits at industry and individual levels  
● Conserve water (evaporation reduction) before 

engineering changes (sewer to tap, RO) 

High Effort, High Impact  

● Once rainwater cistern stored water is not needed 
(native plants established) then filter water for 
potable use  

○ WMG does  
● Increase public awareness of highest consumption 

areas  
● Stop giving away public water infrastructure at 

heavily discounted price  

○ System equity fee est. to ½ cort 
● Stop using gas farm equipment?  
● Publicize local drought metrics (not group metrics 

based on level at Lake Mead) along with 
recommendations for each level  

○ SCMC is working on developing  

High Effort, Low Impact 

None  

Low Effort, Low Impact  

● Use clean rooftop rainwater indoors for flushing 
toilets  

○ There are already code and manuals to 
use from other states  

● Public Awareness campaign on water 
conservation  

● Create local renewable water supply by creating a 
network of water harvesting drywells 

○ 10,000 drywells could recharge 5-10 
billion gallons/year 

Heat 

Most voted: Shade equity, Hyperlocal networks for info 
and action, Widespread neighborhood resilient trainings  

Low Effort, High Impact   

● Fan flyer with QR code for more info  
● Shade equity 

○ Trees in low income neighborhoods  
● Smart Streets  

○ Shade, walkable, bike paths  
● Free water/ water refill stations  
● Better understanding of limits of solar in 

emergency  
● Cooling for un-housed folks with pets  
● Household emergency water reserves & storage  
● Better storytelling re: heat impacts  
● Cooling centers  

○ For unsheltered people and vulnerable  
○ That are safe for all (ICE) 

● Distribute accurate info about cooling resources in 
an emergency  

● Go where people are having fun, creative  

High Effort, High Impact  

● Heat emergency preparedness drills, city-wide  
○ Facilitate widespread neighborhood 

heat resilience trainings with city support  
■ City award to ward with most  

● Clear education about solar electricity and about 
what it may and well not provide in a heat 
emergency  

● Meet your neighbors 
● Mutual aid  
● Clear programs for heat emergencies for 

homeless people  
● Cooling centers – grid failure mitigation plan  
● Networks for info and action – hyperlocal/ 

neighborhoods/ organizations  
● Have enough cooling centers including in 

neighborhoods 
● Reduce light pollution to help reduce heat  
● Back up independent electrical systems  
● Have TEP plan to turn off the electricity for 1 hour 

so people could watch a meteor shower  
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● Increase neighborhood cohesion and sharing of 

resources through incentives  
● TEP reduce rates in summer  
● AC and subsidized electricity for low income 

seniors  

High Effort, Low Impact 

● AC access through health provider  
● Workside/worker protections  

○ Heat, water, breaks, etc 
● Health education  

○ Dehydration prevention  
○ Heat exposure  

● Passive earth-based cooling  
○ Basements  

Low Effort, Low Impact  

● Have students make YouTube videos on the block 
connector program 


